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Name of Local Educational Agency and Expanded Learning
Opportunities Program Site(s)

. Dr. Lewis Dolphin Stallworth Sr. Charter School Inc.
Local Educational Agency (LEA) Name:

Robin MooreZaid

Contact Name:

contact Email: 'OPINMoorezaid@stallworthcharter.org

2099484511

Contact Phone:

Instructions: Please list the school sites that your LEA selected to operate the
Expanded Learning Opportunities Program (ELO-P). Add additional rows as needed.

" Stallworth Charter School

2.

© N o 0 B~ o

Purpose

This template will aid LEAs in the development of a program plan as required by EC
Section 46120(b)(2). In this program plan, LEAs will describe program activities that
support the whole child, and students’ Social and Emotional Learning (SEL) and
development.

Definitions
“‘Expanded learning” means before school, after school, summer, or intersession

learning programs that focus on developing the academic, social, emotional, and
physical needs and interests of pupils through hands-on, engaging learning
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experiences. It is the intent of the Legislature that expanded learning programs are
pupil-centered, results driven, include community partners, and complement, but do not
replicate, learning activities in the regular school day and school year. (EC Section
8482.1[a))

“‘Expanded learning opportunities” has the same meaning as “expanded learning” as
defined in EC Section 8482.1. “Expanded learning opportunities” does not mean an
extension of instructional time, but rather, opportunities to engage pupils in enrichment,
play, nutrition, and other developmentally appropriate activities. (EC Section
46120[e][1])

Instructions

This Program Plan needs to be approved by the LEA’s Governing Board in a public
meeting and posted on the LEA’s website.

The program plan template guide is considered a living document that is periodically
reviewed and adjusted to reflect the needs of the community, updates in the law, and to
provide continuous improvement in the development of an effective ELO-P.

The LEA is responsible for creating, reviewing, and updating the program plan every
three years in accordance with EC Section 8482.3(g)(1). LEAs are encouraged to work
collaboratively with partners and staff to develop and review the program plan. The LEA
is responsible for the plan and the oversight of any community partners or
subcontractors. The LEA should include any partners in the development and review of
the plan. It is recommended that the plan be reviewed annually.

The Expanded Learning Division adopted the Quality Standards for Expanded Learning
in California (Quality Standards) and introduced requirements for Continuous Quality
Improvement (CQI) to help programs engage in reflection and be intentional about
program management practices and activities delivered to students. To create the
program plan, provide a narrative description in response to the prompts listed under
each Quality Standard below. The LEA may customize and include additional prompts,
such as describing SEL activities, or refining the plan. In addition to the narrative
response, it may be useful to include tables, charts, or other visual representations that
contribute to the understanding of the ELO-P. LEAs are encouraged to download and
reference the Quality Standards in order to provide ongoing improvements to the
program. The Quality Standards can be found on the California Department of
Education’s (CDE) Quality Standards and CQIl web page, located at
https://www.cde.ca.gov/Is/ex/qualstandcqgi.asp.
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1—Safe and Supportive Environment

Describe how the program will provide opportunities for students to experience a safe
and supportive environment. Include if the program will be offered on the schoolsite or
off campus. If not on site, describe where in the community it will be and how students
will be supported to get there.

Our program creates a safe and supportive environment using three forms of safety
making procedures using the emotional, psychological, and the physical factors of
safety measures.

Stallworth takes great pride and effort to ensure that the school site is safe, clean
and functional physically. To assist in these efforts the LEA provides maintenance
and repair for the school site daily or as needed.

For safety purposes Stallworth has hired a Security Company to protect the school
after hours and on weekends and also hired a new company to install an up to date
camera system to ensure staff, students and community feel secure when in and on
the property of Stallworth Charter.

Stallworth continues to use the services of JaniTek - Janitorial & Commercial
Cleaning to ensure Stallworth is properly sanitized, clean and safe for classroom

2—Active and Engaged Learning

Describe how the program will provide opportunities for students to experience active
and engaged learning that either supports or supplements, but does not duplicate, the
instructional day.

Our LEA gives students many types of opportunites to particpate with our private
tutors, clubs, sports, and bootcamp during special days or during our afterschool
program whether they are assigned to the afterschool program or not, which also
provides reading groups, arts and crafts, and other speciality sessions from talented
guest.

The LEA provides girls and boys clubs for community service and college and
career focus, in addition to other activities such as soccer and chess club
competitions.

Students have a voice to vote on other clubs or activities that they are interested in.
At the end of each day beside Wednesdays, students participate in Bootcamp the
last half hour of the day to encourage, reinforce, and sustain their foundational
skills.
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3—Skill Building

Describe how the program will provide opportunities for students to experience skill
building.

Our program is designed to provided a blended learning platform that includes
computerized learning to differentiate instruction through a standardized, state
approved curriculum.

This design attempts to address the root causes that prevent students from
achieving their EL potential. It includes tier up/down unification of lessons, a means
for collaboration to monitor students growth, curriculum conception for effective
teaching strategies, plenty of time for engaging practices.

The Framework Design Offers a guideline for the implementation of the ELA and
CA CCSS standards, a structure for an integrated discipline that allows for
performance monitoring, a means for collaboration and shared responsibility using

themes based on the 3 stages of Bloom Taxonomy: Foundational, Application, and
Evaluation.

4—Youth Voice and Leadership

Describe how the program will provide opportunities for students to engage in youth
voice and leadership.

Our LEA provides students with voice that allows participation in Power Girls and
Boys of Honor that teach and enforce leadership skills, college and career choices,
community service, and the demoncratic process for improving, implementing, and
practicipating in programs, events, and elections .

Students also exercise their voice during PBIS beginning of the day sessions that

include SEL practices and to develop student and teacher relationship led by
students teams.
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5—Healthy Choices and Behaviors

Describe how the program will provide opportunities for students to engage in healthy
choices and behaviors. Describe how students will be served nutritious meals and/or
snacks during the ELO-P hours of programing.

Our LEA provides opportunities for students to engage in heathy behaviors through
on-going video lessons during breakfast about nutriention for proper brain function.

Students can choose to eat healthy meals for breakfast and lunch. Fruits and
vegetables and other healthy snacks are provided in the Afterschool program

As a part of the PBIS, students' behaviors are observed for the types of targeted
instructional sessions needed from the school counselor for vaping, sexual
behavior, hygene, self-esteem, and bullying in addition to the 30 minutes session at
the start of the day. Students also have the opportunity to meet with the counselor
on a as needed basis for concerns not listed.

6—Diversity, Access, and Equity

Describe how the program is designed to address cultural and linguistic diversity and
provide opportunities for all students to experience diversity, access, and equity.
Describe how the ELO-P will provide access and opportunity for students with
disabilities.

Our LEA program follows the state guidelines and standards to include instruction
for ELL students services through our ELL program.

We have procedures toidentify the person(s) responsible for providing services to
ELL students; a criteria for the amount and type of services to be provided; the
variations program of services between individuals and grade levels; procedures for
notificating parents who newly enrolledand have a language barier of the availability
and type of program of services and other options for ELL students.

The ELL program is extended through on-going teacher training in General Ed
classes to differentiate and support students literacy leraning in subject courses
such as math science, and history.
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7—Quality Staff

Describe how the program will provide opportunities for students to engage with quality
staff.

Our LEA continually provide in house teacher and staff training and support to build
new teachers and talented staff members, maintain requirements for credentialing,
and partner with the county office of education to ensure students continue to
engage with quality teachers and staff.

8—~Clear Vision, Mission, and Purpose

Describe the program’s clear vision, mission, and purpose.

Stallworth Charter’ s purpose is to foster unity, honor independence, and

encourage a sense of purpose and belonging through the educational process in a
way that benefits the community and family.

The school’ s mission isto“ Prepare All Students for Success, Every Student,
Every Day” (PASS), academically, socially, emotionally, and physically.

Stallworth Charter’ s vision is to provide academic excellence for all students,

every student, every day “© Academic Excellence Is Our Ultimate Goal” (AEIOU).
It is our belief that all students can develop into competent, responsible, adaptive
citizens, becoming lifelong learners capable of problem-solving.
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9—Collaborative Partnerships

Describe the program’s collaborative partnerships. Local educational agencies are

encouraged to collaborate with non-LEA entities to administer and implement ELO-P
programs.

The LEA collaborates with San Joaquin County Office of Education to improve
student engagement and literacy for disadvantaged students, homeless students,
students with physical disabilities, and English language learners through teacher
support with both internal and external support services.

The school involveds the community, parents, partnering universities,
consultants,teachers, tutors, and students. The committee of the LCAP involved in
the schoolwide plan includes members of the Parent Teacher Organization (PTO),
English Learner Advisory Committee (ELAC) meetings, and student input.
Stakeholder involvement occurred during PTO/ELAC meetings, professional
development, and student focus groups throughout the year.

10—Continuous Quality Improvement

Describe the program’s Continuous Quality Improvement plan.

The LEA continuous quality improvement plan focuses on providing our population
of students with education that encourages a growth mindset, foster academic
disipline, and personal confidence for success in life. The plan is to:

1. Improve literacy through a program that partner with the county office of
education. The County Office of Education agreed to send instructional coaches to
strengthen our literacy program by meeting with teachers three time a week for
observation, feedback, tracking, modeling, and modifying procedures to meet
school wide goals

2. Continual to improve engagement with all stakeholders through activities for
inclusion, communication, and meeting their needs.
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11—Program Management

Describe the plan for program management.

The schoolwide 2022-23 plan focuses on building language skills through on whole
class instruction, small group instruction, and individualized instruction for
differentiation. The program is enhanced by an academic intervention Boot Camp,
Social Emotional Learning, extra-curricular activities, and strategies for classroom
management with an overall theme called Strategic Synergy.

The system proposes that the ELA/Math language and foundational skills at each
grade-level catapult students to a higher level of achievement moving towards
higher order thinking skills. The system begins teachers/curriculum instructional
strategies using weekly meetings to collaborate on step-by-step best practice,
monitoring performance, and methods for moving students forward systematically

as an instructional team. The school's goal is to build our team’ s instructional
morale by incorporating team celebrations for evidence-based monitoring of
students’ learning growth, attending consistently to delays, and developing the
instructional and social-emotional services that qualifv efforts for improvinag student

General Questions

Existing After School Education and Safety (ASES) and 215t Community Learning
Centers (215t CCLC) Elementary and Middle School grantees.

ASES, 215t CCLC Elementary/Middle School, and the ELO-P should be considered a
single, comprehensive program. In coordinating all these funding streams to move
towards a single program, the expectation is that the most stringent requirements will be
adopted for program guidance. If one or both grants are held, please describe how the
ELO-P funding will be used to create one comprehensive and universal Expanded
Learning Program.

The Afterschool Program Director works closely with school and school site
administrators to create a school wide safety policy. The program develops policies
and procedures to:

Procedures to effectively communicate procedures with stakeholders?

1. The LEA plans to continue effective communication with an initial conference
with parents that explain the policies and procedures

2. Flyers of coming events and Policies and procedures are sent home to parents
either for or not for signatures.

3. Class Dojo communicates with parents of events, emergencies or student
behavior

4. Direct phone calls are done when needed

o . . _ a_ _cC_ _ac- N . . . _a_ . o .o b .. _ . 0 _ _ _ . _1_ . .‘al_
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Transitional Kindergarten and Kindergarten

Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil-
to-staff member ratio of no more than 10 to 1. (EC Section 46120[b][2][D]). Please
address the proposed schedule and plan for recruiting and preparing staff to work in the
program, including supporting them to understand how to work with younger children.
How will the lower pupil-to-staff ratio be maintained? How will the curriculum and
program be developmentally-informed to address this younger age group?

Our LEA program services transitional kindergarten and kindergarten program that
is designed as a full day small combo class with multiple instructing staff members
to meet the needs of our diversed student population. The curriculum for literacy is
MCGraw Hills "Wonders" and Pearson's EnVision for math.

Students are scheduled to begin at 8:30 am and end the day at 2:00 pm. Students
have the opportunity to attended the Afterschool program with an assigned
instructor after day school has ended.

1. TK students are born between Sept and Feb with a maximum class size of 24
with 12:1 ratio as well as our Kindergartern class with at least one credentialed
teacher.

2. This program follows the schoolwide program of at least 180 days of school. We
have provided and extra five days.

Sample Program Schedule

Please submit a sample program schedule that describes how the ELO-P or other fund
sources, including the California State Preschool Program for children enrolled in
transitional kindergarten or kindergarten, will be combined with the instructional day to
create a minimum of nine hours per day of programming (instructional day plus ELO-P
or other supports). Also, submit a sample schedule for a minimum nine-hour summer or
intersession day.

KINDERGARTEN

FIRST SECOND THIRD FOURTH FIFTH SIXTH SEVENTH EIGHTH
8:30 - 9:00 SOCIAL
EMOTIONAL
LEARNING
SOCIAL
EMOTIONAL
LEARNING
SOCIAL
EMOTIONAL
LEARNING
SOCIAL

AAANTIAANILAL
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Below are additional legal requirements for the ELO-P. Please ensure your
Program Plan meets all of these legal requirements:

EC Section 46120(b)(2):

[LEAS] operating expanded learning opportunities programs may operate a
before school component of a program, an after school component of a
program, or both the before and after school components of a program, on
one or multiple school sites, and shall comply with subdivisions (c), (d), and
(g) of Section 8482.3, including the development of a program plan based
on the following;

(2) [LEAS] operating expanded learning opportunity programs pursuant to
this section may operate a before school component of a program, an after
school component of a program, or both the before and after school
components of a program, on one or multiple schoolsites, and shall comply
with subdivisions (c), (d), and (g) of Section 8482.3, including the
development of a program plan based on all of the following:

(A) The department’s guidance.
(B) Section 8482.6.

(C) Paragraphs (1) to (9), inclusive, and paragraph (12) of subdivision (c) of
Section 8483.3.

(D) Section 8483.4, except that programs serving transitional kindergarten
or kindergarten pupils shall maintain a pupil-to-staff member ratio of no
more than 10 to 1.

EC Section 46120(b)(1)(A):

On schooldays, as described in Section 46100 and Sections 46110 to
46119, inclusive, and days on which school is taught for the purpose of
meeting the 175-instructional-day offering as described in Section 11960 of
Title 5 of the California Code of Regulations, in-person before or after school
expanded learning opportunities that, when added to daily instructional
minutes, are no less than nine hours of combined instructional time and
expanded learning opportunities per instructional day.

EC Section 46120(b)(1)(B):

For at least 30 nonschooldays, during intersessional periods, no less than
nine hours of in-person expanded learning opportunities per day.
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EC Section 46120(b)(3):

[LEAs] shall prioritize services provided pursuant to this section at
schoolsites in the lowest income communities, as determined by prior year
percentages of pupils eligible for free and reduced-price meals, while
maximizing the number of schools and neighborhoods with expanded
learning opportunities programs across their attendance area.

EC Section 46120(b)(4):

[LEAs] may serve all pupils, including elementary, middle, and secondary
school pupils, in expanded learning opportunity programs provided
pursuant to this section.

EC Section 46120(b)(6):

[LEAS] are encouraged to collaborate with community-based organizations
and childcare providers, especially those participating in state or federally
subsidized childcare programs, to maximize the number of expanded
learning opportunities programs offered across their attendance areas.

EC Section 46120(c):

A [LEA] shall be subject to the audit conducted pursuant to Section 41020
to determine compliance with subdivision (b).

EC Section 8482.3(d):

[LEASs] shall agree that snacks made available through a program shall
conform to the nutrition standards in Article 2.5 (commencing with Section
49430) of Chapter 9 of Part 27 of Division 4 of Title 2.

[LEASs] shall agree that meals made available through a program shall
conform to the nutrition standards of the United States Department of
Agriculture’s at-risk afterschool meal component of the Child and Adult Care
Food Program (42 United States Code [U.S.C.] Section 1766).

EC Section 8482.6:

Every pupil attending a school operating a program . . . is eligible to
participate in the program, subject to program capacity. A program
established . . . may charge family fees. Programs that charge family fees
shall waive the cost of these fees for pupils who are eligible for free or
reduced-price meals, for a child that is a homeless youth, as defined by the
federal McKinney-Vento Homeless Assistance Act (42 U.S.C. Section
11434a), or for a child who the program knows is in foster care. A program
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that charges family fees shall schedule fees on a sliding scale that considers
family income and ability to pay.

EC sections 8483.4 and 46120(b)(2)(D):

The administrator of every program established pursuant to this article shall
establish minimum qualifications for each staff position that, at a minimum,
ensure that all staff members who directly supervise pupils meet the
minimum qualifications for an instructional aide, pursuant to the policies of
the school district. Selection of the program site supervisors shall be subject
to the approval of the school site principal. The administrator shall also
ensure that the program maintains a pupil-to-staff member ratio of no more
than 20 to 1. All program staff and volunteers shall be subject to the health
screening and fingerprint clearance requirements in current law and district
policy for school personnel and volunteers in the school district, except that
programs serving transitional kindergarten or kindergarten pupils shall
maintain a pupil-to-staff member ratio of no more than 10 to 1.

EC Section 8482.3(c)(1)(A-B):

Each component of a program established pursuant to this article shall
consist of the following two elements:

(A) An educational and literacy element in which tutoring or homework
assistance is provided in one or more of the following areas: language arts,
mathematics, history and social science, computer training, or science.

(B) An educational enrichment element that may include, but need not be
limited to, fine arts, career technical education, recreation, physical fitness,
and prevention activities.
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	Local Educational Agency LEA Name: Dr. Lewis Dolphin Stallworth Sr. Charter School Inc.
	Contact Name: Robin MooreZaid
	Contact Email: robinmoorezaid@stallworthcharter.org
	Contact Phone: 2099484511
	Site Name 1: Stallworth Charter School
	Site Name 2: 
	Site Name 4: 
	Site Name 3: 
	Site Name 8: 
	Site Name 7: 
	Site Name 6: 
	Site Name 5: 
	Safe and Supportive Environment: Our program creates a safe and supportive environment using three forms of safety making procedures using the emotional, psychological, and the physical factors of safety measures.  



Stallworth takes great pride and effort to ensure that the school site is safe, clean and functional physically. To assist in these efforts the LEA provides maintenance and repair for the school site daily or as needed.  



For safety purposes Stallworth has hired a Security Company to protect the school after hours and on weekends and also hired a new company to install an up to date camera system to ensure staff, students and community feel secure when in and on the property of Stallworth Charter. 

 

Stallworth continues to use the services of JaniTek - Janitorial & Commercial Cleaning to ensure Stallworth is properly sanitized, clean and safe for classroom learning, and individual water bottles. 



For additional space Stallworth is currently looking into leasing additional space for classrooms and our SPED program which would include a Science Lab



Stallworth has renovated the second floor, floors and stairs in 2022.  



We provide emotional services by holding regular morning motivational session that include all teachers, students, and grade level before entering into the classroom with daily inspiration. This is part of our PBIS program that provides year-long SEL lessons the first half hour of school. 



Next, we have celebrate achievement with quarterly rewards assemblies. Achievement types includes benchmark growth, attendance, and taking the initiative. This momentum is pushed through our weekly rewards system for behvaioral, work performance, and good samaritan goals through ClassCraft.



For day to dayphysical activities, students practice safety procedures for movement, and campus area safety with adult supervision, security, and electronic safety tools. We provide breakfast for all students, partner with community non-profit organizations for base needs, psychological and medical services
	Active and Engaged listening: Our LEA gives students many types of opportunites to particpate with our private tutors, clubs, sports, and bootcamp during  special days or during our afterschool program whether they are assigned to the afterschool program or not, which also provides reading groups, arts and crafts, and other speciality sessions from talented guest. 



The LEA provides girls and boys clubs for community service and college and career focus, in addition to other activities such as soccer and chess club competitions. 



Students have a voice to vote on other clubs or activities that they are interested in. At the end of each day beside Wednesdays, students participate in Bootcamp the last half hour of the day to encourage, reinforce, and sustain their foundational skills.  



We provide parental imput and choices with events and activities to participate with their children's learning and fun activities
	Youth Voice and leadership: Our LEA provides students with voice that allows participation in Power Girls and Boys of Honor that teach and enforce leadership skills, college and career choices, community service, and the demoncratic process for improving, implementing, and practicipating in programs, events, and elections . 



Students also exercise their voice during PBIS beginning of the day sessions that include SEL practices and to develop student and teacher relationship led by students teams. 
	Diversity, Access, and Equity: Our LEA program follows the state guidelines and standards to include instruction for ELL students services through our ELL program. 



We have procedures toidentify the person(s) responsible for providing services to ELL students; a criteria for the amount and type of services to be provided; the variations program of services between individuals and grade levels; procedures for notificating parents who newly enrolledand have a language barier of the availability and type of program of services and other options for ELL students.



The ELL program is extended through on-going teacher training in General Ed classes to differentiate and support students literacy leraning in subject courses such as math science, and history.
	Healthy Choices and Behaviors: Our LEA provides opportunities for students to engage in heathy behaviors through on-going video lessons during breakfast about nutriention for proper brain function.



Students can choose to eat healthy meals for breakfast and lunch. Fruits and vegetables and other healthy snacks are provided in the Afterschool program



 As a part of the PBIS, students' behaviors are observed for the types of targeted instructional sessions needed from the school counselor for vaping, sexual behavior, hygene, self-esteem, and bullying in addition to the 30 minutes session at the start of the day. Students also have the opportunity to meet with the counselor on a as needed basis for concerns not listed.
	Quality Staff: Our LEA continually provide in house teacher and staff training and support to build new teachers and talented staff members, maintain requirements for credentialing, and partner with the county office of education to ensure students continue to engage with quality teachers and staff.




	Clear Vision, Mission and Purpose: Stallworth Charter’s purpose is to foster unity, honor independence, and encourage a sense of purpose and belonging through the educational process in a way that benefits the community and family. 





The school’s mission is to “Prepare All Students for Success, Every Student, Every Day” (PASS), academically, socially, emotionally, and physically. 





Stallworth Charter’s vision is to provide academic excellence for all students, every student, every day “Academic Excellence Is Our Ultimate Goal” (AEIOU). It is our belief that all students can develop into competent, responsible, adaptive citizens, becoming lifelong learners capable of problem-solving. 





Stallworth Charter’s vision and mission are based on the ever-changing needs of its population; therefore, our expected vision, mission, beliefs, and core values are communicated daily during our morning zoom wellness check ins called Eagle Mania. Eagle Mania is led by teachers to encourage their students with a cheer for the day. This cheer is used to start each school day and is related to the school’s vision and mission. Mighty Eagles are honored at Eagle Mania on Mondays for academic excellence, program completion, or meeting goals to reinforce the mission and vision. 






	Collaborative Partnerships: The LEA collaborates with San Joaquin County Office of Education to improve student engagement and literacy for disadvantaged students, homeless students, students with physical disabilities, and English language learners through teacher support with both internal and external support services.



The school involveds the community, parents, partnering universities, consultants,teachers, tutors, and students. The committee of the LCAP involved in the schoolwide plan includes members of the Parent Teacher Organization (PTO), English Learner Advisory Committee (ELAC) meetings, and student input. 

Stakeholder involvement occurred during PTO/ELAC meetings, professional development, and student focus groups throughout the year.


	Continuous Quality Improvement: The LEA continuous quality improvement plan focuses on providing our population of students with education that encourages a growth mindset, foster academic disipline, and personal confidence for success in life. The plan is to:



1. Improve literacy through a program that partner with the county office of education. The County Office of Education agreed to send instructional coaches to strengthen our literacy program by meeting with teachers three time a week for observation, feedback, tracking, modeling, and modifying procedures to meet school wide goals

2. Continual to improve engagement with all stakeholders through activities for inclusion, communication, and meeting their needs.
	Program management: The schoolwide 2022-23 plan focuses on building language skills through on whole class instruction, small group instruction, and individualized instruction for differentiation. The program is enhanced by an academic intervention Boot Camp, Social Emotional Learning, extra-curricular activities, and strategies for classroom management with an overall theme called Strategic Synergy. 



The system proposes that the ELA/Math language and foundational skills at each grade-level catapult students to a higher level of achievement moving towards higher order thinking skills. The system begins teachers/curriculum instructional strategies using weekly meetings to collaborate on step-by-step best practice, monitoring performance, and methods for moving students forward systematically as an instructional team. The school's goal is to build our team’s instructional morale by incorporating team celebrations for evidence-based monitoring of students’ learning growth, attending consistently to delays, and developing the instructional and social-emotional services that qualify efforts for improving student achievement to improve student engagement..  



This system framework implemented schoolwide benchmarks evaluations, scheduled SEL courses, fun events to induce an engaging learning environment, assessment literacy strategies, and a means for encouraging student ownership of learning with student-led extra-curricular activities. The program theme is broken down by quarter to meet the LEA unique needs. 



Quarter Themes: 

(1) Managing the Foundations

(2) Applying the Standards

(3) Evaluating/Analyzing the Standards

(4) Understanding Assessment





This design attempts to address the root causes that prevent students from achieving their EL potential. It includes tier up/down unification of lessons, a means for collaboration to monitor students growth, curriculum conception for effective teaching strategies, plenty of time for engaging practices.





The Framework Design Offers

a guideline for the implementation of the ELA and CA CCSS standards.

a structure for an integrated discipline that allows for performance monitoring.

a means for collaboration and shared responsibility using themes and the 3 stages of Bloom Taxonomy: Foundational, Application, and Evaluation. (Elementary thinking skills) 

a means for engagement using project-based learning methods and evaluation, student leadership encouragement to promote ownership and interest. 

a means for parent participation with extra-curricular activities based on students’ interests, and activities to engage the parents with their children by having Fun-Friday events. 

an assessment strategy that promotes individualized (Universal) learning with quarterly monitoring and intervention. 



Academic Focus

Reading: (1) Foundations of Reading (I know how to read); (2) Applying Reading (I know how to use the strategies for reading); (3) Evaluation and Reflection (I read to learn how I think and learn). 



Math: (1) Making Sense of Numbers (I know what symbols mean and how they operate); (2) Performing Calculations (I know how to use numbers to get results); (3) Evaluation and Reflection (I know how to check my work to see where I went wrong).



Writing/Language: (1) Structure of Language (I know what writing is used for and how it is structured) (2) Using language to convey a message (I know how to write in different ways to say what I mean); (3) Writing Projects your way (I pick my best style of writing to convey a message)



Science: (1) What is Science? (I know what Science is and how to use the scientific process) (2) Applying scientific thought (I can use the scientific process to perform an experiment); (3) Science projects (I can hypothesize a concept, do the research, and perform an experiment of my own interest).






	General questions-one comprehensive program: The Afterschool Program Director works closely with school and school site administrators to create a school wide safety policy. The program develops policies and procedures to: 



Procedures to effectively communicate procedures with stakeholders?

1. The LEA plans to continue effective communication with an initial conference with parents that explain the policies and procedures

2. Flyers of coming events and Policies and procedures are sent home to parents either for or not for signatures.

3. Class Dojo communicates with parents of events, emergencies or student behavior

4. Direct phone calls are done when needed



Procedures to effectively communicate emergencies procedures and hazards with stakeholders.

1. Send out flyers with details on emergency evacuation and hazards material to all parents and stakeholders

2. Practice emergency drills with staff and students

3. Train staff on social emotional learning and trauma

4. Give counseling to fearful students when needed or refer to specialist



Procedures to ensure staff and school partners are trained in first aid.

1. At the beginning of the year all staff receives first aid and CPR training

2. All staff also participate in Sexual Harassment training



Procedures to clearly document and communicate incidents in written form and electronic records.

1. All staff is trained to document incidents during lesson activities, free play, and structured play that occurs, which must be communicated with the necessary stakeholders any procedures that may follow.

2. All documents are stored in locked cabinets



Procedures to train staff with drills every month for emergencies.

1. During the initial professional development, all staff are trained to conduct the following drills: fire and evacuation.  

2. All staff practice these drills monthly. 



21st Community Learning:

The Afterschool Program works with the regular school day by providing students

the opportunity to complete their homework before engaging in any other activity.

The principal selects the day teacher to provide a link to student’s supplemental

programs and teachers assignments to the afterschool program director for

academic support. Academic groups are formed using the instructional data

from student records, progress reports, and NWEA (MAP) assessments so that

the after school staff can support them during homework time. This gives

students the support needed to perform and practice tasks for academic

development. All programs include a minimum of five hours a week of academic

support.

The student will work on a SMARTY ANTs, WoWZers, and Flocabulary in Math

or English based on their areas of needs. To support literacy, ASP staff use a

reading plus for enrichment designed for afterschool programs. These

supplemental programs promote literacy. For social emotional development

students participate in group for hygiene, how to get along with others during

sports activities critical thinking skills, and self-expression through art.

 

Describe the planned program activities and how they will:

a. Provide positive youth development. To strengthen lines of

communication between teacher, parent and ASP staff and to ensure

effective assistance with homework, the after-school staff use homework

logs to communicate with classroom teachers and parents.

b. Provide hands-on, project-based learning that will result in culminating

products or events. A variety of educational supplies are available

including educational games, Lakeshore learning centers, and activities

from Teacher Created Materials.
	general questions-Transitional kindergarten and kindergarten: Our LEA program services transitional kindergarten and kindergarten program that  is designed as a full day small combo class with multiple instructing staff members to meet the needs of our diversed student population. The curriculum for literacy is MCGraw Hills "Wonders" and Pearson's EnVision for math.



Students are scheduled to begin at 8:30 am and end the day at 2:00 pm. Students have the opportunity to attended the Afterschool program with an assigned instructor after day school has ended. 

1. TK students are born between Sept and Feb with a maximum class size of 24 with 12:1 ratio as well as our Kindergartern class with at least one credentialed teacher.  

2. This program follows the schoolwide program of at least 180 days of school. We have provided and extra five days. 



3. Recruiting and Enrollment is through word of mouth, online ads, enrollment forms, and survey. Most of our student population consists of multiple family members, friends, and community members in the area. 




	general questions-sample program schedule:  KINDERGARTEN



 FIRST  SECOND THIRD  FOURTH FIFTH SIXTH SEVENTH EIGHTH

8:30 - 9:00  SOCIAL 

EMOTIONAL

LEARNING 

SOCIAL 

EMOTIONAL

LEARNING

 SOCIAL 

EMOTIONAL

LEARNING 

SOCIAL 

EMOTIONAL

LEARNING

 SOCIAL 

EMOTIONAL

LEARNING



 SOCIAL 

EMOTIONAL

LEARNING



SOCIAL 

EMOTIONAL

LEARNING



Para Support SOCIAL 

EMOTIONAL

LEARNING





9:00 – 9:30 SOCIAL 

EMOTIONAL

LEARNING



 ENGLISH

LANGUAGE

ARTS

 ENGLISH

LANGUAGE

ARTS 

ENGLISH

LANGUAGE

ARTS



 PE



ENGLISH

LANGUAGE

ARTS



 SCIENCE



 MATH 



 HISTORY



Para Support

9:30 - 10:00 ENGLISH

LANGUAGE

ARTS 

ENGLISH

LANGUAGE

ARTS

 ENGLISH

LANGUAGE

ARTS 

ENGLISH

LANGUAGE

ARTS  

ENGLISH

LANGUAGE

ARTS 

ENGLISH

LANGUAGE

ARTS



 SCIENCE



 MATH 

Para Support

10:00 – 10:30 ENGLISH



LANGUAGE

ARTS/ SUPPLEMENTAL

15 min MATH PE MATH ENGLISH



LANGUAGE

ARTS SCIENCE 



 ENGLISH

LANGUAGE

ARTS



 HISTORY



Para Support

 MATH

10:30 - 11:00 PE MATH MATH MATH MATH SCIENCE



 ENGLISH

LANGUAGE

ARTS



HISTORY



Para Support

 MATH



11:00 – 11:30 LUNCH LUNCH MATH HISTORY MATH SUPPLEMENTAL



 MATH 

Para Support ENGLISH

LANGUAGE

ARTS



SCIENCE

Para Support

11:30 - 12:00 MATH SUPPLE-

MENTAL LUNCH  PE HISTORY HISTORY 



 MATH

Para Support ENGLISH

LANGUAGE

ARTS



 SCIENCE

Para Support

12:00 – 12:30 MATH



SUPPLEMENTAL

15 min WRITING SUPPLEMENTAL LUNCH  LUNCH  HISTORY 



 PE



 SCIENCE



Para Support  ENGLISH

LANGUAGE

ARTS

12:30 - 1:00 HISTORY PE WRITING WRITING WRITING LUNCH LUNCH SCIENCE



Para Support ENGLISH

LANGUAGE

ARTS 

1:00 – 1:30 SCIENCE HISTORY HISTORY SUPPLEMENTAL SCIENCE PE 



 SUPPLEMENTAL

 LUNCH  LUNCH 

1:30 – 2:00 BOOT CAMP SCIENCE SCIENCE SCIENCE SCIENCE MATH



 HISTORY



 PE



 SUPPLEMENTAL

2:00 – 2:30   SCIENCE SCIENCE SCIENCE SUPPLEMENTAL MATH



 HISTORY

 SUPPLEMENTAL



 PE

2:30 – 3:00  BOOT CAMP BOOT CAMP BOOT CAMP BOOT CAMP BOOT CAMP BOOT CAMP



 BOOT CAMP



Summer School Schedule

Day/Time Activity Location 

Literacy Math Session by Grade level 9:00 - 10:00

Extra Curricula:

 5/5-23 M-F @ 10:00 - 11:00 Yoga Gym 

 5/6-29 T-Th @ 10:00 - 11:00  4th - 5th Culinary Cafeteria 

 5/5-30 M-F @ 10:00 - 11:00 Soccer Outside 

 5/5-30 M-F @ 10:00 - 11:00 Make-up  5th Grade Class 

 5/5-30 M-F @ 10:00 - 11:00  Hair 5th Grade Class 

 10:00 - 11:00 Arts & Crafts Kinder 

 5/5-30 M-F @ 10:00 - 11:00 Bathroom Hallways 

    

 5/5-30 M-F @ 11:00 - 12:00 Theatre  Church 

 5/5-30 M-F @ 11:00 - 12:00 Soccer Outside 

 5/6-29 T-Th @ 11:00 - 12:00  6th - 7th Culinary Cafeteria 

 5/5-30 M-F @ 11:00 - 12:00 Chess Cafeteria 

  5/12-30 M-F @ 11:00 - 12:00 Nails 5th Grade Class 

  5/5-30 M-F @ 11:00 - 12:00 Make-up 5th Grade Class 

 5/5-30 M-F @ 11:00 - 12:00 Hair 5th Grade Class 

 5/5-30 M-F @ 11:00 - 12:00 Chinese Jump Rope Gym 

 M-F @ 11:00 - 12:00 Bathroom  Hallways 

    
	Skill Building: Our program is designed to provided a blended learning platform that includes computerized learning to differentiate instruction through a standardized, state approved curriculum. 



This design attempts to address the root causes that prevent students from achieving their EL potential. It includes tier up/down unification of lessons, a means for collaboration to monitor students growth, curriculum conception for effective teaching strategies, plenty of time for engaging practices.





The Framework Design Offers a guideline for the implementation of the ELA and CA CCSS standards, a structure for an integrated discipline that allows for performance monitoring, a means for collaboration and shared responsibility using themes based on the 3 stages of Bloom Taxonomy: Foundational, Application, and Evaluation. 



Elementary thinking skills is added by implementing a means for engagement using project-based learning methods and evaluation, student leadership encouragement to promote ownership and interest. 



The LEA opens the door of opportunity to engage parent participation with extra-curricular activities based on students’ interests, and activities to engage the parents with their children by having Fun-Friday events. 



The LEA has also implemented an assessment strategy that promotes individualized (Universal) learning with quarterly monitoring and intervention. 



Academic Focus

Reading: (1) Foundations of Reading (I know how to read); (2) Applying Reading (I know how to use the strategies for reading); (3) Evaluation and Reflection (I read to learn how I think and learn). 



Math: (1) Making Sense of Numbers (I know what symbols mean and how they operate); (2) Performing Calculations (I know how to use numbers to get results); (3) Evaluation and Reflection (I know how to check my work to see where I went wrong).



Writing/Language: (1) Structure of Language (I know what writing is used for and how it is structured) (2) Using language to convey a message (I know how to write in different ways to say what I mean); (3) Writing Projects your way (I pick my best style of writing to convey a message)



Science: (1) What is Science? (I know what Science is and how to use the scientific process) (2) Applying scientific thought (I can use the scientific process to perform an experiment); (3) Science projects (I can hypothesize a concept, do the research, and perform an experiment of my own interest).





This platform is designed for 15 minutes introduction or demonstration lecture, 30 minutes of whole class practice, and 30 minutes of groups and individualized independent support learning. 



Primary grades run a little different using centers for continual rotation and indivualized support, whole class rountines for memorization and connectiveness, and one-on-one assessments using running records. Each teacher teams with a personal teacher assistant to organize design and implement differentiation to meet the unique needs of the student. 


